
Annual Report of the Audit and Governance Committee 

 

 

Foreword 

 

The Annual Report records how the Audit and Governance Committee provides the 

independence, questioning, and thoroughness required across a wide range of 

internal control, corporate governance, and financial reporting matters. 

 

The work undertaken and summarised in this report indicates the breadth of the 

Audit and Governance Committee’s coverage across the Council’s work in terms of 

compliance with standards and best practice. 

 

During 2021-2022 the Council was faced with tackling recovery from the COVID-19 

pandemic and for the Audit and Governance Committee in particular, Committee 

business deferred from 2020-2021 due to COVID-19 new duties was incorporated 

into the 2021-2022 Work Plan. 

 

The Audit and Governance Committee were made aware of, and supported, the 

work that Internal Audit carried out to maintain the required level of assurance 

relating to the Council’s activities. 

 

The Audit and Governance Committee were also made aware of the COVID-19 

duties undertaken by the Revenues and Benefits Department, and Finance 

Department, in delivering the various grant and relief schemes; the Committee 

understood the pressures that these schemes created and supported officers in 

dealing with and recovering from the operational impacts as a consequence. 

 

Looking forward, the Council continues to face a period of change to continue the 

recovery from COVID-19, to implement Local Government Reorganisation, to deliver 

significant major funding programmes, and to comply with statutory requirements. 

 

Having a strong Audit and Governance Committee is essential to ensure that the 

Council achieves its objectives effectively. 

 

The Work Programme ensures that the Terms of Reference are fulfilled, and that the 

Committee is effective. 

 

Finally, it is important to acknowledge the excellent work of the members of the Audit 

and Governance Committee and the supporting officers during the past year. 

 

Chair of the Audit and Governance Committee 

 



Introduction 

 

The Annual Report intends to provide Members of the Council with details of the 

work carried out by the Audit and Governance Committee during the Council year 

ended April 2022.  The report also details how the Audit and Governance Committee 

has fulfilled its Terms of Reference during this period. 

 

Background 

 

The Audit and Governance Committee provides assurance of the adequacy of the 

risk management framework and the associated control environment; provides 

scrutiny of the authority’s financial and non-financial performance to the extent that it 

affects the authority’s exposure to risk and weaknesses in the control environment 

and oversees the financial reporting process. 

 

The Committee’s specific powers and duties are set out in the Constitution and 

agreed each year at the Annual General Meeting. 

 

The Audit and Governance Committee is a key component of corporate governance 

and provides an important source of assurance about the Council’s arrangements for 

managing risk, maintaining an effective control environment, and reporting on 

financial and other performance. 

 

The Chartered Institute of Public Finance and Accountancy (CIPFA) issues guidance 

to local authorities to help ensure that audit committees are operating effectively.  

The guidance recommends that audit committees should report annually on how 

they have discharged their responsibilities. 

 

Work Undertaken and Findings 

 

The Audit and Governance Committee has met on five occasions in the year since 

May 2021, in accordance with its Work Programme. 

 

During this period, the Committee has assessed the adequacy and effectiveness of 

the Council’s risk management arrangements, control environment and associated 

counter fraud arrangements through regular reports from officers, the internal 

auditors, and the external auditors, Grant Thornton.  The Committee has sought 

assurance that action has been taken, or is otherwise planned, by management to 

address any risk related issues that have been identified by the auditors during this 

period.  The Committee has also sought to ensure that effective relationships 

continue to be maintained between the internal and external auditors, and between 

the auditors and management. 

 



The Audit and Governance Committee is satisfied that the Council has maintained 

an adequate and effective control framework through the period covered by this 

report. 

 

The specific work undertaken by the Committee is set out below. 

 

Financial Statements 

 

 Considered and approved the Statement of Accounts for 2020-2021 of the 

Council. 

 Signed the ‘letter of representation’ to confirm that the Statement of Accounts 

give a true and fair view of the Council financial position of Barrow Borough 

Council as of 31 March 2021 and its income and expenditure for the year then 

ended in accordance with the CIPFA LASAAC Code of Practice on Local 

Authority Accounting in the United Kingdom. 

 Received and considered the relevance of the going concern concept for the 

preparation of the 2020-2021 and 2021-2022 accounting statements.  Committee 

discussed the impact of Local Government Reorganisation and concluded that 

the going concern concept remained relevant. 

 Received and considered the accounting policies to be applied in the preparation 

of the 2021-2022 accounting statements. 

 

Audit Activity: External Audit 

 

 Received and considered the external auditor’s Annual Audit Letter in respect of 

the 2019-2020 audit year.  The Committee was pleased to note that the external 

auditors had not raised any significant issues and had given an unqualified audit 

opinion for the accounts.  The value for money conclusion was unqualified except 

for the arrangements for ensuring policies and procedures in relation to 

procurement and contract management are followed. 

 Received and considered the external auditor’s Audit Findings Report in respect 

of the 2020-2021 audit year.  The Committee was pleased to note that the 

external auditors had not raised any significant issues and had given an 

unqualified audit opinion for the accounts.  The 2020-2021 value for money 

conclusion with be presented at the meeting to be held in July 2022. 

 Received and considered the external auditor’s Housing Benefit Assurance 

Process letter in respect of the 2019-2020 claim year. 

 Recommended that Council continue to participate in the sector-led appointment 

of external auditors by Public Sector Audit Appointments.  The Committee noted 

the benefits of this approach and it was noted that a Cumbria-wide opt-in was 

recommended by officers given local government reorganisation. 

 

 



Audit Activity: Internal Audit 

 

 Continued to oversee the internal audit arrangements for the Council.  This has 

included approving the Internal Audit plan for 2022-2023.  Received and 

considered the results of internal audit work performed in respect of the 2021-

2022 agreed plan.  Monitored the progress made by management during the 

period to address identified control weaknesses. 

 The 2022-2023 plan ensures that the limited internal audit resources are 

prioritised towards those systems and areas which are considered to be the 

highest risk or which contribute most to the achievement of the Council’s 

corporate objectives. 

 Monitored the delivery of the annual Internal Audit plans through regular update 

reports presented by the Head of Internal Audit including whistleblowing. 

 Considered the Council’s overall counter fraud arrangements in the light of 

emerging risks. 

 Received and considered the Annual Report of the Head of Internal Audit for 

2020-2021 which provided an overall opinion on the Council’s control 

environment.  The Head of Internal Audit confirmed that the Council’s framework 

of governance, risk management and control provided substantial assurance. 

 Received the results of a self-assessment on the effectiveness of the Internal 

Audit function. 

 

Regulatory Framework: Risk Management 

 

 Continued to oversee the Council’s risk management arrangements. 

 Reviewed the progress made by the Council to identify and address corporate 

risks.  This included consideration of the updated Corporate Risk Register at 

each meeting.  The Committee recognised that many of the risks identified were 

complex in nature and/or had potentially significant financial implications. 

 

Regulatory Framework: Corporate Governance 

 

 Considered and approved the Annual Governance Statement for 2020-2021 of 

the Council.  The Committee also reviewed and agreed an updated Code of 

Governance which evidences how the Council meets the governance principles. 

 Considered and recommended that Council adopt the 2021 LGA Code of 

Conduct; the Committee acknowledged that the local Code provisions were 

covered in the 2021 Code. 

 There were no Code of Conduct complaints which required a hearing sub-

committee during 2020-2021. 

 Received the procurement review which covers purchases, tendering and 

contracts; the review included revisions to the Contract Standing Orders and 

Financial Regulations which were also received. 



Regulatory Framework: Other 

 

 Received the Local Government Ombudsman Annual Report along with the 

complaints and compliments performance in relation to 2020-2021. 

 Received the results of a review of the Council’s Anti-Fraud Policies which are 

based on the CIPFA code of practice on Managing the Risk of Fraud and 

corruption.  Members noted that there are effective and appropriate processes in 

place to prevent, detect and investigate instances of fraud and corruption. 

 Received the results of a self-assessment on the effectiveness of the Audit and 

Governance Committee. 

 

Other work 

 

 Reviewed the Committee’s Terms of Reference and concluded that no changes 

were required. 

 Established the Audit and Governance Committee Work Plan to ensure that the 

committee business is planned and Terms of Reference fulfilled. 

 Received the results of a review of the Council’s Standards Arrangements. 

 Received the results of a review of the employee register of gifts and hospitality, 

and the councillor registers of pecuniary and other interests. 

 Instructed the Head of Legal and Governance to review the Relocation Policy 

following which a revised Policy was subsequently presented to the Executive 

Committee for approval and adoption. 

 

Conclusion  

 

The Audit and Governance Committee fulfils a technical and challenging role, 

seeking assurance from officers and external experts that the risks and threats to the 

Council are identified and suitably addressed, and that the financial statements 

produced are accurate and reliable.  It is in seeking this assurance that the 

Committee “adds value” to the rest of Barrow Borough Council. 

 


